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 Purpose of Foundation:  
The Dearborn County Retired Teachers Foundation (DCRTF) is a separate entity from the Dearborn County Retired Teachers Association (DCRTA), though there may be members in both groups.  The DCRTA is a 501(c) (4) because of its political activities with the state legislature.  The DCRTF, however, is a 501(c) (3) because of its charitable work.  As such, it can/should offer tax receipts for all donations.
Mission Statement:
The Dearborn County Retired Teachers Foundation, with the help of support from local individuals and businesses, awards one or more $500-$750 Grants to teachers in Dearborn County, IN, in an effort to encourage good teaching which is so often lost because of the severe budget cuts to the schools and the emphasis on testing at the state and local levels.

The Educator Grant is awarded to those teachers who apply and are selected in an anonymous process based on the number of students who will be impacted and the inventive learning which is outlined in the teacher’s application.  

This project has been accepted with enthusiasm because it allows teachers the flexibility to think creatively beyond the textbook.

DCRTF has established an endowment with the Dearborn Community Foundation, is a member of the Indiana Association of Public School Foundations, and is a Platinum organization of GuideStar.

History of the Dearborn County Retired Teachers Foundation, Inc.
The Dearborn County Retired Teachers Foundation, Inc., DCRTF, is an affiliate of the Dearborn County Retired Teachers Association and the Indiana Retired Teachers Association.  
Beginning in 2008 the retired teachers offered one $500 Educator Grant/Award per year to an active teacher in the area schools. Two or three potential recipients were chosen during Educator Grant committee meetings by vote on the submitted applications with all identifying information blacked out.  These potential recipients were then presented to the general assembly of the Dearborn County Retired Teachers Association for the final award winner.  Bonnie Kelley was the original chair of this Educator Grant Committee.
The Dearborn County Retired Teachers wanted to continue giving Educator Grants.  Under the leadership of the new chair, Betty Bourquein, the Dearborn County Retired Teachers Foundation applied for non-profit status with the federal and state governments. The Dearborn County Retired Teachers Foundation became a separate entity from the Association.  The Association continued to work for the benefit of retired teachers, particularly in the area of pensions.  The Foundation became the charitable branch of the retired teachers in November 2012.  
By law the Foundation cannot work with the legislature to improve teacher retirements.  However, the Foundation’s non-profit status now made it possible for all donations to become tax-deductible.
The next step for the Foundation was to establish an endowment with the Dearborn Community Foundation.  An endowment with the Community Foundation was established in 2013 and DCRTF immediately became a member of their Legacy Society.  Judy Mosier became the Dearborn County Retired Teachers Foundation’s first Heart of Gold award recipient for her Apple Pie Ministry with her church and the retired teachers.  Later that year Mosier also won the national With Our Youth! Award for this ministry.  Gerri Barber won the 2018 national With Our Youth! Award for the pillowcase dress project.
The Dearborn County Retired Teachers next applied for and was accepted into membership with the Indiana Association of Public Education Foundations (INAPEF).  This organization provided leadership and donated $400 for DCRTF to get started.  Director Betty Bourquein was later asked to speak at a regional conference on the topic of volunteerism.
It was soon decided that a logo needed to be developed for the organization.  Cara Enneking, a senior at Cincinnati State, worked with the Foundation to design the logo currently used by the Foundation.  The logo depicted the retired teachers’ vision for the future by building on the past--thus the pyramid with its broad base pointing upwards.
Because of the number of applicants, the retired teachers decided it was time to reach out to the community for additional support.  An annual giving campaign was established and the retired teachers partnered with area businesses to prove additional Educator Grant/Awards.
Funding for the Educator Grant/Awards was done primarily from the Teachers’ Treasures Sale.  Each spring the retired teachers would collect used but usable materials from the local schools and then provide these to beginning, parochial, home-school teachers and/or others.  Unused materials were given to the Dearborn Recycling Center for distribution to other non-profit groups.
In 2017 the retired teachers, with the help of Dearborn County Hospital and Walmart, held a reception for the school nurses and their superintendents in both Dearborn and Ohio Counties.  Money was given to each of the nurses to use in the school clinics.  Many nurses purchased supplies for indigent students.
The following year a reception was held for the media specialists in the Dearborn County schools. $500 was awarded to each corporation to make purchases as needed for their media centers.
2019 was a banner year for the Foundation as sixteen grants were distributed with the help of the Dearborn Community Foundation’s granting of two grants, the Knights of Columbus, money from the Educator Grant Endowment at the Community Foundation, and local businesses.
COVID hit in 2020.  This affected everyone, but it significantly affected the Foundation as the retired teachers did not meet as a group for a whole year.  The retired teachers were not able to work its one fund-raiser (the gates at the 4-H Fair), the reception planned for the special ed paraprofessionals was postponed, the August presentation of awards was canceled, and the DCRTF Executive Board decided not to send out applications for the 2020-21 school year.  Many of our business associates said that they could not promise support because they were unaware of how their business would be impacted by the COVID.  The Knights of Columbus did agree to fund three parochial school projects and the Foundation supported one public school project and found a sponsor for another.
The following year, 2021, though COVID was still around, many of our senior population had received their vaccinations.  Although the Foundation had not distributed any applications, six applications were still received.  The Knights of Columbus awarded three grants,  CIVISTA and the Betty McLaughlin Endowment awarded one grant and the Foundation gave one grant.  A special Legacy Award was given to E. G. McLaughlin for his continued support of the grant program.
By 2022 the Foundation was post COVID and back on track.  Seven awards were given to area teachers.  Also, the amount of the grant was increased to $750.    With the help of St. Elizabeth-Dearborn Health and Valley Utilities, each of the school corporations received $1000 for use by the school nurses to help those students in most need.
With rampant inflation, in 2023 the DCRTF Board voted to grant up to $750 for needed equipment requested by an active teacher.  It was also decided to give each school corporation $500 for the schools’ media specialists to combat illiteracy.  An effort was made to find sponsors to match the $500 gifted by DCRTF.  The Media Specialists were to meet the same requirements as other teachers applying for a grant.
Director Betty Bourquein, who has served in this position since 2009, first as chair of the Educator Grant Committee and then as Director of the newly-formed Dearborn County Retired Teachers Foundation which was formed in 2013, announced her up-coming retirement after the 2024-25 school year.  Christelle Middendorf was unanimously elected as Vice-Director and began training for the position of Directorship.
Plans for the future are to continue giving the Educator Grant.  Donations, bequests, and memorials are always welcome.  Retired teachers feel particularly qualified to assess the needs of the classroom teacher and are perhaps their biggest supporters giving of themselves as volunteers in the schools and through the Educator Grant program.
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Responsibilities of Dearborn County Retired Teachers Foundation Board Members:
All Board members shall be a member in good standing of the Dearborn County Retired Teachers Association.

All Board members should regularly attend the DCRTA meetings.

All Board members should sign the following documents:
	Board Contract
	Code of Ethics
	Conflict of Interest Statement
	
All Board members shall have a copy of the By-laws and Handbook of Responsibilities.

All Board members shall attend all meetings, if possible.  The Director shall be notified if Board members are unable to attend as attendance is important for the establishment of a quorum.

All Board members shall participate in Board activities/fund-raisers, if possible.

All Board members shall support the Board financially.

Responsibilities of the Dearborn County Retired Teachers Foundation Director:
The Dearborn County Retired Teachers Foundation Director shall be a member in good standing of the Dearborn County Retired Teachers Association.  He/She will attend the Association’s Executive Board meetings to report on the activities of the Foundation.
The Director shall preside over all DCRTF Board meetings in accordance with the DCRTF By-laws and report DCRTF activities at the DCRTA’s meetings. The Director shall reserve a site for the Executive Board meeting and notify all members of the date/time/location.   He/She shall work closely with the DCRTA President.  Usually meeting dates and location are in conjunction with the DCRTA.
An agenda should be made available to the Board members before the DCRTF Board meetings.
The DCRTF Director shall electronically distribute the Secretary’s and the Treasurer’s reports to the Board members prior to an Executive Board meeting (usually sent with the agenda).
The DCRTF Director shall request that the DCRTF Treasurer prepare an annual report to be included in the Annual Impact Statement and the 990-N ePostcard for the federal government each year as required.
The DCRTF Director shall work with committee Chairs to determine that the committees are functioning properly, that activities are reported to the DCRTA President and, as appropriate, to the other officers/public relations committees.  Established committees include:  Applications, Educator Grant, Public Relations, Facebook, Webmaster, 4-H Fair, Memorials, and Thank You Committee.
The DCRTF Director shall publish or assign the Public Relations Chair to publish an article for the DCRTA newsletter, provide information to the DCRTA webmaster and Facebook Administrator, write articles for the local newspapers/radio stations, and keep the retired teachers informed. 
An annual Impact Statement shall be prepared and made available to the DCRTF Executive Committee, DCRTA Board and membership, and all business sponsors/donors.
The Director shall coordinate or appoint the Annual Fund-raising Chair to coordinate all fund-raising activities.
The Director shall work closely with the Dearborn Community Foundation and our Dearborn County Retired Teachers Educators Grant Fund (endowment).
The Director shall maintain a working relationship with the Indiana Association of Public Education Foundations and attend INAPEF’s regional meetings. 
January—The Director shall verify that the Applications Committee Chair has reminded Board 	members to distribute hard copies of the Educator Grant to the local schools.  The 	Director shall also verify that the Applications Committee Chair has contacted the local 	superintendents to notify their staff of the Educator Grant, notify past winners of the 		availability of the application, notify the Facebook Administrator to include an announcement 	about the availability of the application, and notify any Dearborn County and Batesville news 	outlets (newspapers and radio stations) concerning the 	availability of the application.
March—The Director shall preside over the DCRTF Board meeting.  Election of officers shall be held.  As per the DCRTF By-laws, the Director and Secretary shall be elected on even-numbered years; the Assistant Director and Treasurer shall be elected on odd-numbered years.
April—The Director shall report DCRTF activities at the DCRTA meeting. 	
The DCRTF Board shall do an annual appeal letter to all current and potential DCRTA/IRTA retired teachers.
             The Director shall verify that the DCRTF Treasurer will try to get matching donations from the           Dearborn Community Foundation.
             The Director or Educator Grant Chair shall prepare duplicate copies of all applications for the DCRTF Board to choose the DCRTF winners.  All identifying information shall be blacked out so that there is no preferable treatment for certain schools, grade levels, etc.  
May--The Director shall preside over the DCRTF Board meeting. 
	 The Director shall ensure that the Treasurer files the proper 990-N ePostcard in May. 
June—The Director shall report DCRTF activities at the DCRTA meeting.  Applicants and sponsors shall be notified and they will be asked to attend the August DCRTA meeting.  Applicants should be asked to submit a biography to be published for the August meeting.  They should be encouraged to send a thank you to their sponsor and to indicate names of all those attending the August presentation.  (Grant winners are permitted to bring one guest;  additional guests must pay for their dinners.)
	The Director shall ensure that workers are available to work at the Dearborn County Fair.
July—The Director shall preside over the DCRTF Board meeting.  DCRTF members should be assigned to host/present at the August DCRTA meeting.  Certificates shall be prepared for the winners.  A Biography newsletter should be prepared for distribution at the August meeting.  Winners can be notified to send an invoice or proof of purchase to the treasurer to receive the allotted funding.
August—The Director shall report DCRTF activities at the DCRTA meeting.  Winners and their sponsors 	will appear at this meeting and receive a certificate.  Either the Director or the Public Relations Chair should send an article with pictures to the local media.
September--The Director shall preside over the DCRTF Board meeting.  The Director may host an end-of-	year meeting or luncheon to review the past year.  The Annual Fund-Raising Campaign may be 	conducted at this session.
The Applications Committee Chair should make the Educator Grant applications available to volunteers on the Board who will distribute the applications to their respective schools in January.
October--The Director shall report DCRTF activities at the DCRTA meeting.  The Memorials Chair should make a presentation at the October meeting.
December—The Director and Educator Grant Chair shall prepare an Annual Report/Impact Statement using the stories/pictures provided by the applicant winners.  This report usually runs stories from the previous year as current award recipients have not yet had the opportunity to use their funding.


Things to Do About Announcing Award Winner with Community Sponsor:
Notify recipient by formal letter/email.  
Invite winner/guest to August  DCRTA meeting.   Get the names of all dinner guests.
Request and publish the Grant Recipient’s biography.
Request that the Grant Winner send a thank you card to his/her sponsor.
Require digital photos and impact story on one student using first name only.

Make certificates.

Thank sponsor.
	Contact Thank You Committee Chair to send a personal thank you note.
	Send a tax-deductible receipt with personal thank you note.
Send formal letter to invite sponsor to the August  DCRTA dinner for presentation/short talk.

Notify DCRTA Executive Board.
	Tell  DCRTA Vice-President/Treasurer how many will be coming for dinner.

Record Donor Information on sponsor spreadsheet.

Place winner/sponsor on agenda.

Send pictures and stories to the sponsors.

Responsibilities of the Dearborn County Retired Teachers Foundation Assistant Director:
The Assistant Director of the Dearborn County Retired Teachers Foundation shall assist the Director as called upon.
The Assistant Director shall assume all duties of the Director in the event that the Director is not available.
The Assistant Director shall attend the regional meetings of the Indiana Association of Educational Foundations with the Director.

Responsibilities of the Dearborn County Retired Teachers Secretary:
The Secretary of the Dearborn County Retired Teachers Foundation shall take minutes of all Executive Board meetings.
The Secretary shall distribute the minutes via email to the Director and then to the Board for any additions and/or corrections.
The Secretary shall send a copy of the minutes to the DCRTF Director so that he/she may send them to the DCRTA or DCRTF newsletter Public Relations Chair for publication in the newsletter.

Responsibilities of the Dearborn County Retired Teachers Foundation Treasurer:
The Treasurer of the Dearborn County Retired Teachers Foundation shall be responsible for and properly record all expenses and income of the Dearborn County Retired Teachers Foundation.  He/She shall remain in close contact with the Director about all funds.
The Treasurer shall do a monthly reconciliation of the check book and the bank statements.
The Treasurer shall prepare an account of all expenses and income for all Board meetings, for the published newsletter, and for the Annual Report/Impact Statement.
The Treasurer shall try to get matching funds each year from the Dearborn Community Foundation. These funds are distributed on a first-come, first-served basis, so early arrival is necessary in order to receive funding.
The Treasurer shall file the 990 form for the federal government in May and the NP-20 form with the state government in November of each year.

Responsibilities of Dearborn County Retired Teachers Educator Grant Chair:
The Educator Grant Chair shall be responsible for the Educator Grant program in the area schools.  He/She should work in harmony with the Director to coordinate activities.
January--The Director or the Educator Grant Chair shall verify that the Applications Committee       Chair has reminded Board members to distribute hard copies of the Educator Grant to the local schools.  The 	Director shall also verify that the Applications Committee Chair has contacted the local superintendents/parochial school administrators to notify their staff of the Educator Grant, notify past winners of the availability of the application, notify the Facebook Administrator/Webmaster to include an announcement about the availability of the application, and notify any Dearborn County and Batesville news outlets (newspapers and radio stations) concerning the availability of the application.
March--In March the Director or Educator Grant Chair shall receive the applications from the teachers.  
May--The DCRTF Board shall vote on its selection of its application winners.  The DCRTF winners will be notified and invited to the August meeting.  The Director/Educator Grant Chair shall then begin the search for sponsors for the remainder of applicants.  Sponsors and applicants shall be invited to the August Association meeting.
  June-- Applicants and sponsors shall be notified and they will be asked to attend the August DCRTA meeting.  Applicants should be asked to submit a biography to be published for the August meeting.  They should be encouraged to send a thank you to their sponsor and to indicate names of all those attending the August presentation.  (Grant winners are permitted to bring one guest;  additional guests must pay for their dinners.)
    July—DCRTF members should be assigned to host/present at the August DCRTA meeting.      Certificates shall be prepared for the winners.  Winners can be notified to send an invoice or proof of purchase to the treasurer to receive the allotted funding.
    August—Winners and their sponsors will appear at this meeting and receive a certificate.  Photographs will be taken and an article will be submitted to the local media outlets.
   September--The Applications Committee Chair should make the Educator Grant applications available to volunteers on the Board who will distribute the applications to their respective schools in January.
  December—The Director and Educator Grant Chair shall prepare an Annual Report/Impact Statement using the stories/pictures provided by the applicant winners.  This report usually runs stories from the previous year as current award recipients have not yet had the opportunity to use their funding.

The Director or Educator Grant Chair shall prepare a tax receipt for all money donations to the DCRTF for the Educator Grant.  The Chair shall also notify the Thank You Committee to send out a hand-written thank you note to the donor/sponsor and to the webmaster and newsletter Chairs for publication of the donors’ names.
The Educator Grant Chair shall maintain a database of all sponsors and their addresses and a separate database of all potential sponsors and their addresses.  This database should be given to the Annual Year-End Fund Raising Campaign Chair so that community sponsors are not contacted again.
THINGS TO DO WHEN GRANT IS AWARDED:

Contact Award Winner by phone/formal letter.
	Congratulate.
Note date/time/location of presentation.
  Ask for biography to be submitted at least two weeks in advance.  Publish this for the August DCRTA meeting.
Remind winner of requirement of digital pictures and story about impact of grant on one   student (first name only).
Ask winner to send thank you note to sponsor;  provide contact info.
Make Award Certificate.
Add name to List of Award Winners on Impact Statement.
Add name to email list.
Place winner/sponsor on agenda
Notify Association as to who is coming to dinner


Contact Sponsor with formal letter.
Send tax-deductible letter.
Ask Thank You Chairperson to send a personal thank you.
Send formal letter to invite sponsor to dinner/presentation.
Note contribution on List of Donors Contacted.
Note with asterisk on Retained Sponsors’ list.

Notify Executive Board
Select Board members to host and to make presentation.
Select photographer.

Notify Association Vice-President and Treasurer.
Let the Association know who will be attending the dinner.

Write newspaper/radio article.

Send pictures and stories to the sponsors.

Responsibilities of the Public Relations Chair:
The DCRTF Public Relations Chair shall attend all regularly-scheduled meetings of the DCRTF.  
Public Relations includes, but is not limited to the following:
	Register Publications
	The Batesville Leader
	The Beacon
	Eagle County Radio
	WRBI
	Annual Impact Statement
	DCRTF Facebook page
	Submission of story/pictures by teacher to appropriate sponsor
	Submission of story/pictures to appropriate superintendent
DCRTA/DCRTF Executive Board
	DCRTA Members
	Power Point
	Dearbornrta.org

The DCRTF Public Relations Chair shall work closely with the Facebook Administrator/Webmaster in reporting all DCRTF activities.

Memorials given will be noted without the publication of the amount donated.
 
Distribution of the DCRTF newsletter shall be done electronically to members, if possible.  
The DCRTF newsletter shall include, but is not limited to the following:
	Banner with DCRTF name and logo
	Dearborn Community Foundation and Indiana Association of Public Education Foundations logos
	Message from the Director
	Secretary’s report
	Treasurer’s report
	List of Board members
	Calendar of events/announcements
	News articles pertaining to DCRTF activities/awards given
	Stories with pictures from the award winners
	News from the Dearborn Community Foundation (DCF)
	News from the Indiana Association of Public Education Foundations (INAPEF)
	List of sponsors
	List of memorials without amount donated printed
	Kroger/Amazon Smile
	April insert reminder for memorials, bequeaths, and trusts

The DCRTF Public Relations Chair shall submit all articles and newsletters to the DCRTA Public Relations Chair for submission to the Indiana Retired Teachers Association Public Relations Committee.


Responsibilities of Facebook Administrator:
The Facebook Administrator(s) should always present the retired teachers in a positive way.  
No personal contact information should ever be shared.  The Messenger icon can be activated or the text can say to contact the site for details.
Possible Facebook postings might include:
	Any news/photos concerning the activities of the DCRTA or DCRTF
	Educator Grant Stories/Pictures
	Shared items from the Indiana Retired Teachers Association
	Awards/Honors of retired teachers of the DCRTA or DCRTF
	Obituaries

Responsibilities of the 4-H Fair Coordinators:

Working the 4-H Fair is the only fund-raising project of the Dearborn County Retired Teachers Foundation.

The 4-H Fair Coordinators should confirm with the DCRTF Director and/or 4-H Board President that the retired teachers are still working.  Dates of the Fair and times should also be confirmed.

A volunteer sign-up sheet shall be prepared and distributed for both the April DCRTA and DCRTF Executive meetings.  The sign-up sheet should include the volunteer’s name, his/her phone number, and his/her email address.  If not enough volunteers are available from the Executive Boards, the sign-up sheet shall be presented at the June DCRTA meeting so that members can be asked to serve.

Volunteers should be contacted the week before the Fair to remind them of their commitment.

Volunteers should be thanked for their service sometime after the Fair.

The amount distributed to the Foundation by the 4-H Board should be reported to the DCRTF Director and Treasurer.

Responsibilities of the Memorials Chair:
The Memorials Chair shall communicate with the Director, the Treasurer , and the Public Relations Chair whom the memorial was for, whom it was from, what amount was received.  The Thank-you  Committee Chair should be contacted so that he/she can send a hand-written thank you note.
The Memorials Chair shall send a tax receipt to the person who has donated in memory of someone.
The Memorials Chair shall send a letter to the family indicating who has donated; the amount donated shall not be revealed.  The Chair shall include the donor’s address so that the family can send a thank you.
The Treasurer shall report to the Director, to the Memorial Committee Chair, and to the Public Relations Chair all donations given in memory of the deceased.  This includes the amount donated and the names/addresses of the donors, though the amount donated will not be published.

Responsibilities of the Annual Fund-raising Chair:
It is the responsibility of the Annual Fund-raising Chair to lead a fund-raising campaign.  The fund-raising can be through letters/postcards or through phone contact.  Of course, personal contacts are always the most effective method of fund-raising.  Stories from the award winners are most valuable.
A database of potential donors and their addresses shall be maintained.  This database shall be coordinated with the Educator Grant Chair’s database so that DCRTF sponsors are not contacted again for another donation.
If The Annual Fund-raising Campaign is to be a letter writing campaign, the Chair shall purchase stamps and envelops for the campaign.  He/She shall prepare a letter, a “Homework Quiz,” or some other request for donations.  A receipt shall be presented to the DCRTF Treasurer for reimbursement of expenses.
If the Annual Fund-raising Campaign is to be through phone calls or personal contacts, the Chair shall set up calling groups for the contacts.
Upon receipt of any donations, a tax-deductible letter shall be provided to the donor.  The Thank You Committee Chair shall be notified so that he/she can send a hand-written thank you note.
The donor’s name but not the amount given shall be reported to the Director and the Public Relations Chair.

Responsibilities of the Thank You Committee Chair:
The Chair of the Thank You Committee shall coordinate with the Director, Educator Grant Chair, and Memorial Chair.
The Chair of the Thank You Committee shall send hand-written, personal thank you notes to all donors to the DCRTF.

Responsibilities of the Applications Chair:
It is the responsibility of the Applications Chair to prepare and distribute the Educator Grant applications.
Applications shall be prepared and available to other DCRTF Board members by the September DCRTF Board Meeting.  

The Applications Chair shall contact the school superintendents to determine how many applications are needed for each school. 

	Sunman-Dearborn
Bright 
		North Dearborn 
Sunman		
		East Central Middle School 
ECHS			
		
	Lawrenceburg
Primary 
Central 
Middle School 
High School 						

	
South Dearborn
Aurora  
		Dillsboro 
		Manchester 
Middle School 		
		High School  

ROD

	Parochial Schools—give to Jim Pierce, Knights of Columbus
		St. Mary’s 
		St. Lawrence 
		St. Nicholas  
		St. John’s

The Applications should be distributed to the teachers the second week of January, weather permitting.  The Applications Committee Chair shall notify the county superintendents, the Facebook Administrator, Webmaster, and the news outlets that the applications are now available.







Guidelines for Presentation Dinner:
Please greet your grant sponsor and grant award winner(s) at the registration table.  Take them to their reserved table.  The Director or Hospitality Chair will tell you where you are seated and if there is an administrator at your table to include.

Please eat with the grant sponsor and award winner(s).  Try to find out something about the grant and the teacher so that you can easily do a short introduction as you present the certificate.  The award winner’s biography will be printed so this would be other interesting things to share about the candidate that might not be included in the program.

Call the administrator, sponsor and the candidate to the front.    Please include the administrator if he/she has not been at your table.   Try to group yourselves by schools so that the administrators may speak after all of that school's presentations. Make the presentation to the award winner(s).  Ask the administrator/sponsor if he/she would like to say a few words.

Take everyone outside the main room for a quick picture.  We will do a group picture after all candidates are presented.  We will take the picture after the presentations because it is too hard to get people together after the meeting.  Please be as quiet as possible so that you don’t disturb the DCRTA meeting.  




Dearborn County Retired Teachers Foundation, Inc.
Educator Grant


Applicant:				Date of Application:

Project Name:	Estimated Cost:

School:				                 
				
School Address:


Home Address:


Cell  Phone:				

	Email address:
Please complete the following questions, including details you believe will assist the Dearborn County Retired Teachers in understanding the project.  Please type all responses on a separate sheet.

Describe the proposed project in detail.  How does your project meet the goal of the retired teachers to bring innovative and creative learning to the classroom?

Describe how the project will benefit the students:

Cite any other criteria which might assist the Dearborn County Retired Teachers in understanding your project.

Please certify that you have not applied to other sources for funding for this project.  If you have applied to other sources, what was the outcome?

Please add any letter(s) of recommendation from school personnel or other individuals who are familiar with your project and the impact it will have.  An administrator MUST verify that he/she approves of this project.

						Revised May 2022

Dearborn County Retired Teachers Foundation, Inc.
Educator Grant:

           As the local affiliate of the Indiana Retired Teachers Association, the Dearborn County Retired Teachers Foundation, Inc. strives to promote the welfare of Indiana’s retired teachers, encourage and perpetuate education, and provide community leadership, service, and guidance.

            The DCRTF established the Dearborn County Retired Teachers’ Educator Grant to promote strong education and to support teachers in the classroom.  We offer $500 grants to teachers in both the public and the private schools.
Purpose: The purpose of the Dearborn County Retired Teachers Foundation, Inc., Educator Grant is to provide funding for a Dearborn County teacher to purchase educational materials for his/her classroom, department, or school project.  Innovative/creative projects are given special attention.  The Foundation will not buy equipment or supplies which should be purchased through the school budget.

Selection Process:  All Dearborn County teachers are eligible for the Grant, even if they are a previous grant winner.  He/She must submit a personal application and meet all requirements and deadlines.  
Grant forms with letter(s) of recommendation must be completed and submitted to the Dearborn County Retired Teachers Foundation Grant Committee.  Award recipients will be chosen by the Foundation Board.
Grant Use:  Recipient will purchase materials for the classroom or school and present receipts up to $750 to the Dearborn County Retired Teachers Foundation Treasurer for reimbursement by the designated date (usually $500 for supplies/$750 for equipment).  In addition, the recipient must continue to teach in his/her Dearborn County School during the school year in which the award is presented.

Deadlines:
March 31:   The application and letter of recommendation(s) must be received by the Dearborn County Retired Teachers Foundation, Inc.  Please send applications/letters to Educator Grant Committee Chairman Betty Bourquein, 42 N. Easter Island, Englewood, FL 34332, bourquein@etczone.com.  
June/July: The Grant winner will be notified.
August:  The Grant winner and guest will be honored at the general meeting of the Dearborn County Retired Teachers.
December 31:  The teacher must submit all receipts to Janet Hornbach, Treasurer, Dearborn County Retired Teachers Foundation, Inc., 7938 Yorkridge Road, Guilford, IN 47022, for reimbursement.		
										Revised MAY 2022

Dearborn County Retired Teachers Foundation, Inc.
Educator Grant Winner
Procedures and Requirements:

1. Any active educator in any of the Dearborn County schools is eligible to apply for the Dearborn County Retired Teachers Foundation, Inc. Educator Grant.  Notification of this opportunity will be made available in January.
1. Teachers may apply for a grant to be used in their classroom, department, or for a school project.  
1. Nominations or applications must be received by March 31 of that school year. 
1. Special consideration will be given to creative or unique projects.  Equipment or supplies which should be part of the school budget will not be considered.
1. These applications will be reviewed by the Dearborn County Retired Teachers Foundation Board.  The award winner will appear at the August meeting of the Dearborn County Retired Teachers to receive the grant.  
1. Any teacher who did not win for the current school year is eligible and encouraged to reapply for the Grant in following years.  Past winners are eligible to reapply.
1. The recipient will be reimbursed up to $750 for the specific project as described in the application.  Materials purchased are for Dearborn County students.
1. The DCRTF Director should be notified in advance of the project so that members of the DCRTF may possibly visit to see the project in action.
1. Upon completion of the funded project the award winner will write a story about how the grant affected at least one student (physically, emotionally, or socially), being careful not to identify the particular student.  Quotations from students are suggested.  The grant sponsor should be mentioned and thanked for their support.  Digital pictures must accompany the story and again should not identify particular students.  These stories and pictures may be used in the DCRTF’s Impact Statement, on the Dearborn County Facebook page, and in other publications.
1. The teacher must submit receipts for purchased materials to the Dearborn County Retired Teachers’ Treasurer Janet Hornbach, 7938 York Ridge Road, Guilford, IN 47022, by December 31 of the school year.

										Revised  May 2022





Dearborn County Retired Teachers Foundation, Inc.
By-Laws
Adopted November 2, 2012; Revised September 13, 2022
ARTICLE I—NAME AND LOCATION
	Section 1:  Name:  The name of the organization shall be the Dearborn County Retired Teachers Foundation, Inc. (“Foundation”).
	Section 2:  Location:  The official post office address of its principal office is Dearborn County Retired Teachers Foundation, Inc., % Superintendent, Lawrenceburg Community Schools, 300 Tiger Boulevard, Lawrenceburg, IN 47025.

ARTICLE II—PURPOSES
	Section 1:  Funding:  Funding will be to encourage, receive, and administer contributions, gifts, bequests/memorials, and grants.
	Section 2:  Management:  The purpose of the Foundation will be to manage the Foundation’s receipts and investments.  Both the Dearborn County Retired Teachers Foundation and the Dearborn County Retired Teachers Association will maintain separate bank accounts, though both may use the same accounting and investment services, if desired. 
	Section 3:  Scholarships and Grants:  The Foundation shall fund scholarships, grants, awards, or other charitable activities.

	ARTICLE III—FINANCE AND FISCAL YEAR
	Section 1:  Finance:  Funds for the operation of the Dearborn County Retired Teachers Foundation shall consist of contributions from donors, from bequests/memorials, from grants and awards or other sources.  The annual budget shall be determined by the Dearborn County Retired Teachers Foundation’s Officers and Members of the Board (“Board”).
	Section 2:  Fiscal Year:  The fiscal year shall begin at the April Foundation meeting and continue until the following year’s April Foundation meeting.

ARTICLE IV—MEMBERS OF THE BOARD
	 	Section 1:  Powers of Board.  All corporate powers shall be exercised by or under the authority of, and the business affairs of the Foundation under the direction of a Board, subject to the Articles of Incorporation, and these By-Laws.  Notwithstanding the foregoing statement, neither the Foundation nor any of its officers, directors, employees, or other representatives shall have the power or authority to do any act that shall prevent the Foundation from being an organization exempt from taxation under Section 501 ( c) (3) of the Internal Revenue Code of 1986, as amended, or any corresponding provisions of any subsequent federal tax laws (“Code”).  The Officers and Members of the Board shall have no authority to bind the Foundation except when acting as a Board or as a duly-authorized committee or officer thereof.  The Members of the Board shall have the power to employ and discharge all employees and to fix the wages and salaries thereof, or the Board shall authorize any one or more of its officers to do so. 
	Section 2.  Executive Board Officers.  The Executive Board Officers shall consist of the Executive Director, the Assistant Director, Secretary, Treasurer, and Association President, all of whom shall be local members in good standing with the Dearborn County Retired Teachers Association upon taking office.  Ex-Officio members may include an attorney, CPA, or other professional.
	Section 3.  Selection:  Additional Members shall be appointed by the Executive Board officers of the Dearborn County Retired Teachers Foundation at the next available regular meeting of the Executive Board.
	Section 4:  Term:  The term of the Executive Director shall be two (2) consecutive years with reelection possible.   Members appointed by the Executive Board of the Dearborn County Retired Teachers Foundation shall serve a term of two (2) years with reappointment possible.  Terms begin at the April Foundation Board meeting and continue until the following year’s April meeting.
	Section 5:  Vacancy:  Any vacancy occurring in the Foundation Members of the Board shall be filled by the appointment of a replacement member by the Executive Committee of the Dearborn County Retired Teachers Foundation consistent with other sections of these By-Laws.  
	Section 6:  Resignation:  A Director may resign at any time by delivering a written notice to the Foundation Members of the Board.  The resignation is effective on the date accepted by the Members of the Board.

ARTICLE V—OFFICERS AND DUTIES
		Section 1:  Election:  There shall be elected an Executive Director, an Assistant Director, a Secretary, and a Treasurer, and any other officers the Board desires to create.  Officers will serve for a two year term and may be reelected.  Election of officers will be on a rotating basis with the Executive Director and Secretary elected on even-numbered years and the Assistant Director and Treasurer elected alternate years.  If an annual meeting is not held at the time designated by these By-Laws, such failure shall not cause any defect in the corporation existence of the Foundation, but the officers for the time being shall hold over until their successors are chosen and qualified.
	Section 2:  Executive Director:  The Executive Director shall be the chief executive officer of the Foundation and as such have general supervision of the affairs of the Foundation, subject to written policies adapted by the Members of the Board.  Subject to the written policies adopted by the Members of the Board, the Executive Director may enter into any agreement and may execute and deliver any agreement, instrument, or document in the name and behalf of the Foundation.  In general, the Executive Director shall perform all duties and have all powers incident to the office of the Executive Director, as herein defined, and all such other duties and powers as from time to time may be specifically assigned to the Executive Director by the Members of the Board.  The Executive Director shall publish notification of all meetings, including an agenda, a secretary’s report and a treasurer’s report. 
		Section 3:  Assistant Director:  The Assistant Director shall perform all duties incumbent upon the Executive Director during the absence or disability of the Executive Director and shall perform such other duties as these By-Laws may require or the Members of the Board may prescribe.
		Section 4:  Secretary:  The Secretary shall attend all sessions of the Officers and Members of the Board and shall act as a clerk thereof and keep an accurate record of the minutes of the proceedings of all such meetings and record all votes taken at the meetings.  In the event that the Secretary is unable to be in attendance, a Secretary Pro Tem may be appointed.  The Secretary’s reports shall be submitted to the Director ASAP after the meetings.
		Section 5:  Treasurer:  The Treasurer shall have custody of the corporate funds and securities and shall keep full and accurate account of all receipts and disbursements.  He/She shall deposit all funds to the credit of the Foundation in such depositary as may be prescribed by the Members of the Board. The Director shall be notified of all donations to the Educator Grant fund and a treasurer’s report prepared as needed for the conduction of Foundation business and/or reports to the Executive Board.  All federal and state tax forms shall be filed annually.

ARTICLE VI—MEETINGS
		Section 1:  Regular and Annual Meetings:  An annual meeting of the Executive Board Officers and its Members shall be held for the purpose of organization, election of officers, and consideration of any business that may be brought before the meeting.   Regular meetings of the Officers and Members of the Board shall be held as necessary in accordance with the funding of any scholarships, grants, awards, or other charitable activities.  
		Section 2:  Other Meetings:  Other meetings of the Executive Board and Members of the Board may be held upon the authorization of a majority of the members of the Executive Board and Members of the Board of the Foundation with ten (10) days’ notice, specifying the time, place, and general purposes of the meeting, given to each Executive Board Member and Member, electronically, in writing, by phone, or in person. 
	Section 3:  Participation in Meetings When Not in Attendance.  Any or all Officers and Members may participate in an annual, regular, or special meeting  or conduct a meeting through the use of any means of communication by which all Officers and Members participating may simultaneously hear each other during the meeting.  An Officer and Member participating in a meeting by this means is deemed to be present in person at the meeting.
	Section 4:  Action by Consent:  Any action required or permitted to be taken at any meeting of the Officers or Members of the Board or of any committee thereof may be taken without a meeting if the action is taken by all members of the Board or committee.  
	
	Section 5:  Quorum.  A quorum of the Members of the Board consists of a majority of the Executive Board Officers and Members.  If a quorum is present when a vote is taken, the affirmative vote of the majority of Executive Board Officers and Members present is the act of the Members of the Board.

ARTICLE VII—COMMITTEES
The Executive Director of the Foundation shall appoint such committees as are necessary for the performance of the designated responsibilities for the Foundation.   These committees shall report to the Executive Board Officers and Members of the Board.

ARTICLE VIII—COMPENSATION AND REIMBURSEMENT
		The Dearborn County Retired Teachers Foundation Officers or Members of the Board shall not be compensated for their services except that they may be reimbursed for reasonable expenses incurred in the performance of their duties using guidelines consistent with the Dearborn County Retired Teachers Foundation, which requires an invoice or receipt to receive payment.

ARTICLE IX—POLITICAL ACTIVITIES
	The Foundation shall not participate in any activity or campaign of a political candidate or of a political party.  The Foundation shall not lobby nor engage in any other political activities not permitted by a corporation exempt from income tax under Section 501 ( c) 3 of the Internal Revenue Service.

ARTICLE X—AMENDMENT OF BY-LAWS
	Any member of the Foundation may propose amendments to the Foundation by providing such amendments in writing to the Director of the Foundation by March 1 prior to the meeting of the Board.  Such proposal will be studied by the Board and be amended by a quorum present at a published meeting when a vote is taken.  The affirmative vote of the majority of Directors present is the act of the Members of the Board.

ARTICLE XI—DISSOLUTION and DISBURSEMENT OF FUNDS
	Upon the dissolution of the organization, assets shall be distributed for one or more exempt purposes within the meaning of Section 501 (c ) (3) of the Internal Revenue Code, or corresponding section of any future federal tax code, to the Dearborn Community Foundation, or shall be distributed to the federal government, or to a state or local government, for a public purpose.  Any such assets not disposed of shall be disposed of by the Court of Common Pleas of the county in which the principal office of the organization is then located, exclusively for such purposes or to such organization(s) and operated exclusively for such purposes.
Revised September 13, 2022




Contract for Dearborn County Retired Teachers Foundation, Inc.
Board Members

The Dearborn County Retired Teachers Foundation, Inc., was incorporated in November 2012, to provide Educator Grants to the active teachers in Dearborn County who were in need of funding for innovative and creative projects.  An endowment was established with the Dearborn Community Foundation to continue this funding.  Members who serve on the Board may be retired teachers or associates who are interested in supporting teachers and their students in the classroom.  All Board members are volunteers who give freely of their time and resources to help the Dearborn County Retired Teachers Foundation in its efforts to support the local schools.
A Board member of the Dearborn County Retired Teachers Foundation, Inc., is expected to do the following:
· Adhere to the By-Laws
· Sign the  Conflict of Interest Statement
· Sign the Code of Ethics
· Attend regularly-scheduled Board meetings
· Participate in fund-raising activities
· Support the Educator Grant and/or endowment

I, the undersigned, agree to serve on the Dearborn County Retired Teachers Foundation, Inc. Board following these guidelines.



_______________________________________________             ___________________________
Name								Date



Dearborn County Retired Teachers Foundation, Inc. 
Code of Ethics 
 
[bookmark: _Toc72000817][bookmark: _Toc72004982][bookmark: _Toc72005292]Statement of Purpose 
The Dearborn County Retired Teachers Foundation, Inc. (Organization) has many important assets, but the most valuable is the Organization’s established and unquestioned reputation for integrity.  Sustaining this reputation is critical to the Organization’s success.  Consistent and faithful adherence to this Code of Ethics will help ensure that the Organization always retains its integrity and merits the public’s trust and confidence. 
All of the Organization’s officers, directors, employees, and volunteers are responsible for becoming familiar with, following and promoting compliance with this Code.  The Code is a general outline of the standards by which all of the Organization’s directors, officers, and volunteers should conduct themselves. The Code is not intended to and does not in any way constitute an employment contract or assurance of continued employment, and does not create any rights in any director, officer, employee, volunteer or any other person or entity.  The Organization reserves the right to update, modify, interpret, and eliminate any of the provisions set forth in this Code at any time. 
In most situations, personal values and integrity will guide the right decision.  However, the Organization’s officers, directors, and volunteers should always keep in mind how their actions affect the credibility of the Organization as a whole, and for this reason, the Organization’s business ethics reflect the values and standards of conduct outlined in this Code. 
[bookmark: _Toc72000818][bookmark: _Toc72004983][bookmark: _Toc72005293]Personal and Professional Integrity 
All directors, officers, and volunteers of the Organization shall act with honesty, integrity, and openness in all their dealings as representatives of the Organization.  The Organization promotes a working environment that values respect, fairness, and integrity. 
[bookmark: _Toc72000819][bookmark: _Toc72004984][bookmark: _Toc72005294]Mission 
The Organization has a clearly stated mission and purpose, approved by its Members of the Board, in pursuit of the public good.  All of its programs shall support that mission and all who work for or on behalf of the Organization shall understand and be loyal to that mission and purpose.  The mission shall be responsive to the constituency and communities served by the Organization and of value to the society at large. 
[bookmark: _Toc72000820][bookmark: _Toc72004985][bookmark: _Toc72005295]Governance 
The Organization shall have an active Members of the Board that is responsible for setting the mission and strategic direction of the Organization and oversight of the finances, operations, and policies of the Organization.  The Board shall: 
· Ensure that the members of the Members of the Board (the “members”) have the requisite skills and experience to carry out their duties and that all members understand and fulfill their governance duties acting for the benefit of the Organization and its public purpose; 
· Ensure that its members hold all confidential matters and information of the Organization in confidence; 
· Have a conflict of interest policy that ensures that any conflicts of interest or the appearance thereof are avoided or appropriately managed through disclosure, recusal, or other means; and 
· Be responsible for the regular review of the performance of the Executive Director and other officers; 
· Ensure that the Executive Director and other officers provide the Board with timely and comprehensive information so that the Board can effectively carry out its duties; 
· Ensure that the Organization conducts all transactions and dealings with integrity and honesty;  
· Ensure that the Organization promotes working relationships with Board members, officers, volunteers, and program beneficiaries that are based on mutual respect, fairness, and openness; 
· Ensure that the Organization is fair and inclusive in its policies and practices for all Board and volunteer positions. 
· Ensure that policies of the Organization are responsibly and prudently managed; and 
· Ensure that the Organization has the capacity to carry out its programs effectively. 
 
[bookmark: _Toc72000821][bookmark: _Toc72004986][bookmark: _Toc72005296]Legal Compliance 
 
Directors, officers, and volunteers shall conduct themselves at the Organization and all of its functions or when acting on its behalf in a manner which is in full compliance with all applicable laws, rules, and regulations, as well as with all of the Organization’s other policies and procedures.  Activity or behavior which would be criminally or civilly actionable is deemed not to be in compliance. 
[bookmark: _Toc72000822][bookmark: _Toc72004987][bookmark: _Toc72005297]Responsible Stewardship 
 
The Organization shall manage its funds responsibly and prudently, by 
 	 
· Spending a reasonable percentage of its annual budget on programs in pursuance of its mission; 
· Spending an adequate amount on administrative expenses to ensure effective accounting systems, internal controls, competent staff, and other expenditures critical to professional management;  
· Not accumulating operating funds excessively; 
· Prudently drawing from funds to support the public purpose of the Organization; 
· Ensuring that all spending practices and policies are fair, reasonable, and appropriate to fulfill the mission of the Organization; and, 
· Ensuring that all financial reports are factually accurate and complete in all material respects. 
[bookmark: _Toc72000823][bookmark: _Toc72004988][bookmark: _Toc72005298]Openness and Disclosure 
The Organization shall regularly review program effectiveness from year to year based upon set criteria.  The Organization shall have mechanisms to incorporate lessons learned into future programs.  The Organization shall be committed to improving program and organizational effectiveness and develop mechanisms to promote learning from its activities and the field.  The Organization shall be responsive to changes in its field of activity  and be responsive to the needs of its constituencies. 
[bookmark: _Toc72000824][bookmark: _Toc72004989][bookmark: _Toc72005299]Inclusiveness and Diversity 
The Organization shall have a policy of promoting inclusiveness and its directors, officers, and volunteers shall reflect diversity in order to enrich its programmatic effectiveness.  The Organization shall take meaningful steps to promote equal opportunities and inclusiveness in its board recruitment and constituencies served. 
 
 
 
 
 
ACKNOWLEDGMENT 
 
I hereby acknowledge that I have read, understand, and agree to conduct myself in accordance with the Dearborn County Retired Teachers Foundation, Inc.  Code of Ethics. 
I further agree that it is my responsibility to promote compliance with the policies and guidelines set forth in the Code of Ethics and to report violations of the same. 
Signature:______________________________________________________ 
Printed Name:__________________________________________________ 
Role in Organization______________________________________________ 
Date:__________________________________________________________ 
 
 
 
 
 	 
  
 
 
 
 


Dearborn County Retired Teachers Foundation, Inc.
Conflict of Interest

Article I
						Purpose
The purpose of the conflict of interest policy is to protect the interests of the Dearborn County Retired Teachers Foundation (hereinafter the “Organization”) when it is contemplating entering into a transaction, arrangement, business relationship, or grant that might benefit the private interest of an officer or director of the Organization.  This policy is intended to supplement any applicable state or federal laws governing conflicts of interest applicable to nonprofit and charitable corporations.

Article II
Definitions
1.  Interested Person

An interested person is any director, officer, or member of a committee with Board-delegated powers who has either: (i) a direct or indirect financial interest; or (ii) has a fiduciary interest, each as defined below.  If a person is an interested person with respect to any subsidiary or affiliate of the Organization, he or she is an interested person with respect to all such entities.

Unless otherwise determined by the Board, a conflict of interest does not result from a transaction between the Organization and a subsidiary that is exempt from the federal income tax under either Section 501 (c ) (3) of the Internal Revenue Code of 1986, as amended.

2.  Financial Interest

A person has a financial interest if the person has, directly or indirectly, through business, investment, or family:
a) an ownership or investment interest in any entity with which the Organization has a transaction, arrangement, business relationship or grant; or

b) a compensation arrangement with the Organization or with any entity or individual with which the Organization has a  transaction, arrangement, business relationship or grant; or

c) a potential ownership or investment interest in, or compensation arrangement with, any entity or individual with which the Organization is negotiating a transaction, arrangement, business relationship or grant.

3.  Compensation

Compensation includes direct and indirect remuneration as well as gifts or favors that are substantial in nature.







4.  Fiduciary Interest

A person has a fiduciary interest if he or she is a trustee, director, officer, or employee of an entity:
a) with which the Organization has a transaction, arrangement, business relationship or grant; or
b) with which the Organization is negotiating a transaction, arrangement, business relationship or grant.

Article III
Procedures

1.  Duty to Disclose

If a director believes that an actual or potential conflict exists, the director must make a full and timely disclosure of the material facts relating to the conflict to the Executive Director of the Board.  If the conflict results from participation on a Board committee, the disclosure may, alternatively, be made to the committee’s Executive Director.  Disclosure of an actual or potential conflict by the Executive Director shall be made to the Treasurer.

If an officer believes that an actual or potential conflict exists, the officer must make a full and timely disclosure of the material facts relating to the conflict to the President.  The President will determine whether a conflict exists and may refer the matter to the Executive Committee.  Any matter involving a conflict by the President shall be treated as a conflict by a director.

2.  Procedures for Addressing the Conflict of Interest

a)  If there is a question as to the existence of a conflict of interest, after the disclosure of the material facts concerning any actual or potential conflict of interest, the interested person shall leave the meeting while a determination of whether a conflict of interest is made.  The remaining Board or committee members shall determine if a conflict exists.

b) If a determination is made that a conflict of interest does not exist, then the reporting director or officer may, but is not required to, participate in the matter that gives rise to the potential conflict.

c) If a determination is made that a conflict of interest exists, the Executive Director shall

i. require that the interested person not have a vote in the matter or otherwise participate in or be present at, except to provide such information as the Board or committee may request, the meeting while the matter giving rise to the conflict of interest is discussed and voted upon.  The Board or committee shall approve the transaction or arrangement at issue by a majority vote of the disinterested directors present at the meeting during which the matter giving rise to the conflict is raised, even if the disinterested directors constitute less than a quorum; or

ii. in appropriate circumstances involving a financial interest, delegate to a committee the task of reviewing the proposed transaction or arrangement, which shall determine the reasonableness of the transaction or arrangement under the circumstances.  In order to approve the transaction or arrangement, the Members of the Board or committee must first find, by a majority vote of the disinterested directors, even if less than a quorum, without counting the vote of the interested director, that the proposed transaction or arrangement is in the Organization’s best interest and for its own benefit.

3.  The Organization shall not do business with any organization in which a director or officer has directly or indirectly, through business, investment, or family, a financial interest in which the expenditures exceed $5,000.00 in the aggregate, unless (a) the Organization’s agreement with the organization pursuant to which the expenditures are made has been approved by a majority of the disinterested directors, and (b) the amount of the expenditures does not exceed the market rate for such goods or services.

4.  No conflict of interest shall be deemed to exist and no disclosure shall be required solely because the interested person, or his or her spouse:

a) owns, for investment purposes, less than one percent of the stock of any publicly traded company with which the Organization conducts business; or

b) engages in ordinary course of dealing banking relationships for personal or business purposes.

Article IV
Record of Proceedings

1.  If the procedures in Article III, 2 are utilized, the minutes of the Board or the committee shall contain the names of all persons

a) who disclosed or otherwise were found to have a financial or fiduciary interest in connection with an actual or potential conflict of interest, the nature of the financial or fiduciary interest, any action taken to determine whether a conflict of interest was present, and the decision as to whether a conflict of interest in fact existed; and

b) who were present at the discussion relating to the transaction, arrangement or business relationship, the content of the discussion, and a record of all votes taken in connection therewith.

2.  The Executive Director of the committee shall report its findings and decision concerning a conflict of interest to the full Members of the Board at the Board’s next regularly-scheduled meeting.




Article V
Compensation Committees

A voting member of any committee whose jurisdiction includes compensation matters and who receives compensation, directly or indirectly, for the Organization for services other than compensation for services performed while serving as a director of the Organization, is precluded from voting on matters pertaining to that member’s compensation.

Article VI
Annual Statements

Each director, principle officer, and member of a committee with Board-delegated powers shall annually sign a statement which affirms that such person:

a) has received a copy of the conflict of interest policy;

b) has read and understands the policy:

c) has agreed to comply with the policy; and

d) understands that the Organization is a charitable organization and that in order to maintain its federal tax exemption it must engage primarily in activities which accomplish one or more of its tax-exempt purposes.

Article VII
Potential Conflicts of Interest

If an officer or director anticipates that he or she may develop a financial or fiduciary interest posing a conflict of interest in the foreseeable future, he or she is an interested person and has a duty to disclose the interest.  After the financial or fiduciary interest is disclosed, the procedures in Article III shall be followed as if the officer or director has the interest at the moment of disclosure.

Article VIII
Periodic Reviews

To ensure that the Organization operates in a manner consistent with its charitable purposes and that it does not engage in activities that could jeopardize its status as an organization exempt from federal income tax, periodic reviews shall be conducted.  The periodic reviews shall, at a minimum, address:

a) whether compensation arrangements and benefits are reasonable and are the result of arm’s-length bargaining; and

b) whether agreements entered into by the Organization further the Organization’s charitable purposes and do not result in private inurement or impermissibly private benefit.

Article IX
Use of Outside Experts

In conducting the periodic reviews provided for in Article VIII, the Organization may, but need not, use outside experts.  If outside experts are used, their use shall not relieve the Board of its responsibility for ensuring that periodic reviews are conducted.


Conflict of Interest Disclosure Form
to be completed annually

Name____________________________________________________________________

Position__________________________________________________________________

A.  To the best of your knowledge is the Dearborn County Retired Teachers Foundation engaged in any transaction, financial arrangement, or business relationship with any of the following:

Note:  “Transaction,” “financial arrangement” and “business relationships” include the sale, exchange, transfer, or lease of property to or from a related party1; loans to or from a related party; an investment in a related party; the furnishing of goods, services, or facilities to a related party or by a related party for compensation: payment of wages, salary, or  compensation to a related party; or the transfer of income or assets to a related party.
						Yes			No
1. You						___			___
2. Any of your relatives, as follows:		___			___
a. Spouse				___			___
b. Children				___			___
c. Grandchildren			___			___
d. Siblings				___			___
e. Parents				___			___
f. Grandparents			___			___

If “yes,” please describe:_____________________________________________________________

_________________________________________________________________________________

1”Related Party” means any of the individuals or entities listed in Questions A-1, A-2, and A-3 of this Disclosure Form.

3.  Any entity or institution,  (for profit or nonprofit) that is owned or controlled by:
I. You				              	___			___	
II. Your relatives listed above		___			___
III. Individuals (besides yourself) serving as directors, officers, or managers of the Dearborn County Retired Teachers Foundation	___			___

If “yes,” please describe:______________________________________________________________
__________________________________________________________________________________



B.  Do you anticipate engaging in any transaction or financial arrangement that might create a conflict of interest for you?
___			___

If “yes,” please describe:________________________________________________________
____________________________________________________________________________

C.  Will you disclose, in writing, to the Chairman of the Board or to the Treasurer, if the Executive Director is the respondent, any future transaction or financial arrangement that might create a conflict of interest for you:		___			___

D.  Will you refrain from participating in any business matter of the Dearborn County Retired Teachers Foundation or a subsidiary in which you have a conflict or potential conflict of private or business interest, unless you have the prior approval as outlined in the Conflict of Interest Policy?						___			___

E. Do you understand that no conflict of interest shall be deemed to exist and no disclosure shall be required solely because the interested person, or his or her spouse

a) owns, for investment purposes, less than one percent of the stock of any publicly
traded company with which the Organization conducts business; or

b) engages in ordinary course of dealing banking relationships for personal or business purposes.				___			___

F.  List the organizations, other than the Organization or its Affiliates, of which you or your spouse are a director, trustee, or officer.





I have read and understood the Organization’s “Directors and Officers  Conflict of Interest Policy.”  I agree to comply with the Policy.  I understand that the Organization is a charitable organization and that in order to maintain its federal tax exemption, it must engage primarily in activities which accomplish one or more of its tax-exempt purposes.

My answers to this questionnaire are correctly stated to the best of my knowledge and belief.  Should a possible conflict of interest arise in my responsibilities to the Organization, I recognize that I have the obligation to notify the Executive Director of the Members of the Board and to abstain from any participation in the matter until the Members of the Board can determine whether a conflict exists and how any conflict shall be resolved.

Signature___________________________________________________________
Date_______________________________________________________________

The Dearborn County Retired Teachers Foundation, Inc., was incorporated in November 2012, to provide Educator Grants to the active teachers in Dearborn County who were in need of funding for innovative and creative projects.  An endowment was established with the Dearborn Community Foundation to continue this funding.  Members who serve on the Board may be retired teachers or associates who are interested in supporting teachers and their students in the classroom.  All Board members are volunteers who give freely of their time and resources to help the Dearborn County Retired Teachers Foundation in its efforts to support the local schools.
A Board member of the Dearborn County Retired Teachers Foundation, Inc., is expected to do the following:
· Adhere to the By-Laws
· Sign the  Conflict of Interest Statement
· Sign the Code of Ethics
· Attend regularly-scheduled Board meetings
· Participate in fund-raising activities
· Support the Educator Grant and/or endowment

I, the undersigned, agree to serve on the Dearborn County Retired Teachers Foundation, Inc. Board following these guidelines.



_______________________________________________             ___________________________
Name								Date
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